Introduction: Effective Leadership is not only a requirement of every organization towards its success but is also viewed as an asset for the organization they belong to. Nursing, being a dynamic profession and the largest workforce in a healthcare organization, takes a major role in health leadership and policy making, while retaining their traditional caring skills. Such an effective leadership is critical in ensuring high quality care, patient safety and facilitating positive staff development.
.
In addition, leadership has been defined in terms of the power relationship that exists between leaders and followers. Finally, we could say a leader is one who leads his team while inspiring them to perform and engage in achieving the organization"s goals and vision. This quality cannot be taught, but can be learnt through experiences and exposure and enhanced by trainings and mentorship.
Characteristics of an Effective Leader
Prof. Furnham 11 in his tutorial "Spotting leadership potential: the psychology of high flyers" detailed on five important factors which recruiters must seek in a candidate before deciding if he has the sort of leadership potential that an organization desired. were categorized as directive, interactive, and nondirective. In the early studies, the leadership style was described to consist of two broad and independent behavior dimensions, one is production/task-oriented and the other focused on employees and relations. Others found effective leadership to depend on an interaction between employee orientation (i.e.; consideration) and production orientation (i.e.; initiating structure) 19, 20 . Again, the leadership style is seen as a combination of the three dimensions: change, production and employee/relations 21, 22 .
Cognitive Ability
Later after middle of 1980s, a new leadership behavior developed that focused on change within the company, called the change-oriented leadership behavior 23, 24 . 26, 27 , Transformational leadership is a leadership style where leaders create a vision of the future that inspires and motivates their followers towards achieving it, manage implementation successfully. An American study by Bass et al. 28 showed that this leadership style was more common among women leaders.
In contrast, a transactional leader is more focused on the system, role assumptions and prospects to award the staff. 
Appropriateness, or "fit," of a leadership style to a situation
This is affected by factors like the work that the group wants to accomplish, the people doing the work, and from the organization in which the group operates. However, the two most influential sources come from the work that needs to be done and the people getting the work done. According to Flamholtz 17, 18 , an 80% to 90% of the influence on leadership effectiveness in a given situation is accounted by these situational factors. These situational factors are the extent to which a task can be programmed and the staff"s potential for job autonomy 17, 33, 31 . When a task is highly programmable, its best execution can be specified in advance. But when the task is not programmable, it can be executed in a number of ways which cannot be specified in advance. On the other hand, the potential for job autonomy depends on the level of education and skill of the followers, their degree of motivation, and their inclination for independence in performing their work 32 . Research shows that when there is a low degree of task programmability and a high potential for job autonomy, a nondirective leadership style is most effective (Table 1) . Whereas, when the task programmability is high and the potential for job autonomy is low, a directive leadership style proves to be most effective. At other times, the interactive style can be most effective 17, 30, 31 . For instance, a directive style is indicated when there is little time for decision making but when there is a generous amount of time, people may become unwilling to accept a directive style.
The culture of an organization too, has norms related to the suitability of leadership styles. In organizations where all participate and share responsibility in formulating plans and actions, a directive leadership style is despised. They would consider directive leaders dysfunctional, arrogant, and "bullying."
Other organizations could find this same directive, decisive action as desirable. 
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Leadership models
There are a number of useful models that can be used to guide the senior nurses in leading other staff. The Transformational and the Transactional models are the two most common models 25, 26 . Transformational leadership is a leadership style where leaders create an inspirational vision, motivate their subordinates to achieve it, manage implementation successfully, and develop the members of their teams to be even more effective in the future. The effects of transactional leadership are momentary, episodic and based on tasks, with the transactional leader intervening with negative feedback when something goes erroneous or at fault. This kind of leadership has a specific short-term project or piece of work that needs to be completed.
When working in a ward, it is desired to have a leadership model that offers stability in the relation between senior and junior nurses. In these kinds of environments, the complex transformational model has a higher positive effect on conversation and teambuilding than the transactional model 34 .
The goals and values of staff are carved and modified to achieve a collective purpose to benefit the nursing profession and also the organization in which they are employed. Bass 26 found out that, transformational leadership factors were more highly correlated with perceived team effectiveness and job satisfaction (than transactional leaders) and contributed more to individual performance and motivation.
Adair 35 proposed a different kind of a model. This is the three-circle model of strategic leadership, with the circles being the needs of the task, the employee and the team. Adair considered that knowledge or expertise in solo was not enough to lead; although leadership would be impossible without it.
Leaders must be aware of the both group and individual needs, and should harmonize them to support common goals and achieve it in a successful manner. According to Adair 
The Key Leadership Tasks
There are few leadership tasks; some focus on the work that the group does, and the rest focus on the needs of people doing the work (Table 2) . 
Conclusion
The present review indicates that effective nurse leaders must quickly demonstrate resilience in responding to change and supporting their nurses to embrace this change in a positive way.
An effective leadership is one that helps those they lead to think and reframe their thinking, help see how the changes are not just imperative but important and achievable too. They use problem-solving skills to solve issues at work and maintain group effectiveness. In nursing, this can help induce a great influence on the subordinates at workplace, ensure the maintenance of quality and standards of practice and enable nurses" Organizational Stress.
Leaders buffer the effects of a demanding work environment, Resolve interdepartmental differences, Build effective relationships.
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Leaders start working from within the team, Supervised learning in clinical practice fosters responsibility, emotional intelligence, motivation and a better understanding of nurses" role and identity and patient relationships Nurse leaders should change behavior, Provide an environment that supports the preparation of competent and expert practitioners, Act as a role model in providing effective socialization experiences
